Inclusive Growth Monthly Meeting – 11 July 2013
	ACTION POINT TRACKING MATRIX

9th July 2013
Action Point Tracker: Cinzia Tecce

	AGENDA
	ACTION POINT
	RESPONSIBLE PERSON (S)
	DEADLINE/TIMELINE
	COMMENT
	STATUS AS OF 08 MAY 2013

	SQAM Project Implementation
	· UNIDO Advance
	Cinzia/Naomi
	End of June
	· Awaiting feedback from UNIDO if funds have reached their accounts


	· UNDP HQ – Treasury - transferred the first tranche of funds to UNIDO on June 19th



	
	· National Quality Policy
	Cinzia/Augustine
	End of July
	· NQP approved by Cabinet
	· Prepare for dissemination 

· NORAD additional funding of 2 Million EUR was dependant on approval of NQP. 

	
	· Metrology Design Expert
	Cinzia
	End of June
	· Expert submitted designs for the NML and layouts for equipment/lab benches 
	· Final Metrology Designs delivered end of April. 

· MBS provided final clearance in June

· MBS  received approval from GoM in June to use a Private Architect for the Architectural Drawings of the NML. The Technical designs form the basis for the architectural drawings

· MBS is in the phase of launching the bids for the Architectural Drawings



	
	· Interim Progress Report 2013 for EUD
	Cinzia
	Mid July
	·  Report in Draft form 
	· Pre-financing of 758,096 EUR was received by UNDP in 2012

· First interim payment for the SQAM Project is due by July 2013

· An interim report is being prepared for submission to the EU. This will determine replenishment of funds


	
	· CTA
	Cinzia
	Mid July
	· Interviews closed but offer rejected by the recommended candidate
	· 17 applications and 5 shortlisted. Interviews  took place week two of May. Interview panel was composed of UNDP (Cinzia as per clearance by DRR(P), UNIDO (Ouseph) and MBS (Chokazinga) 

· An offer was made in late June to the recommended candidate. Offer was declined

· Remaining candidates not suitable for an offer. UNIDO is pre-qualifying additional candidates for interview

	
	· Project Management Meeting
	Agnes/Augustine/Cinzia
	Mid July
	· A first Project Management Meeting with implementing partners has been organized
	· First Project Management Meeting to take place on July 11

	
	· Advance and Financial Reporting
	Augustine
	Early July
	· A first narrative and financial report was submitted
	· A first progress report was delivered to UNDP

	PSD Project Funding and Implementation
	· DFID Financing Agreement
	Cinzia
	June
	· Finalized
	· First installment of 500£ to be received by end of October 2013

	
	· Recruitment of TA Manufacturing under Output 1
	Cinzia/Augustine
	July
	· Short-listing completed 
	· Short-listing of candidates is complete. HR is arranging for written tests and interviews

	
	· TIP (Trade, Industry and PSD) SWAp Meetings
	Augustine/Cinza
	June/July
	· All 6 TWG Meetings completed in June
	· MoIT is organizing SWG meeting for mid July

	
	· Selection of MICF Fund Manager
	Cinzia/Agnes
	ASAP
	· RFP advertised
	· RFP advertised and three proposals received

· Evaluation team set-up

· Enquiry sent to HQ  procurement on clarification of possible conflict of interest for one bidder

· Evaluation team will resume evaluation after feedback received from HQ 

	
	· TORs for Industrial Policy
	Cinzia/Augustine/Agnes
	ASAP
	· RFP advertised
	· RFP advertised and three proposals received

· The  scanned version of the RFP had omitted the last two pages (including last two annexes)

· In preparation for RFP to be re-advertised

	
	· Outstanding Payments from 2012
	Augustine/Agnes
	ASAP
	-
	· Augustine to provide an update

	
	· Formalize Q3 Work Plan
	Augustine/Cinzia
	ASAP
	· First Project Management Meeting held in June
	· Work with MoIT for allocation of WP for Q3 and for follow-up to first Project Management Meeting



	EIF
	· UNDP to support formulation of 1 NES project under the EIF Tier-2 Window
	Cinzia/Augustine 
	ASAP
	· Concept Note finalized and approved by EIF Geneva
	· Ministry has identified consultants for formulation. The MoIT is in the phase of preparing the contract

	FIMA
	· FIMA Closure
	Bill/Agnes
	ASAP
	-
	· Agnes to provide an update



	
	· UNCDF initiatives in Malawi
	Bill
	-
	-
	· Bill to provide an update on status of UNCDF initiatives (Financial Literacy final draft, Status of MAP ToR)



	GSB Closure
	· GSB Closure
	Agnes
	ASAP
	-
	· To arrange for closure of GSB
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